UTSA Faculty Senate
e (QOctober 11, 2012




e Senate Sponsored Faculty Forums

e EMRW report presented in today’s meeting

— summary of feedback and possible
recommendations




* Policy approved at System:

— 9.47 — Use of residential conference centers
— 2.51 — Semester credit hours




* Approved by the Graduate Council last Spring
* Final reviews were completed this semester
* http://www.utsa.edu/gcat/inprogress/gcat 13

-15/GR13-15 Review.html
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* Team reports Oct 12 to Nov 2, 2012
— Online degree audit system
— Increased admissions standards
— Finish in four incentive
— Four-year completion marketing
— Electronic early-alert system

— Freshman/sophomore tuition and fee incentive

— Freshman focus
— Course availability and scheduling




e Early Alert team
— Mark Blizard
— Fransisco Marcos-Marin




* Faculty representative on committee:

— Heather Trepal




